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BusSA is the voice of the South Australian bus and coach industry. Our members are operators
offering services across the route, school, charter and tour sectors throughout the state.

Our vision is to promote integrated and world-class passenger transport for all South Australians,
while aiming to ensure buses operate safely, effectively and sustainably.

This statement is to inform the Department for Infrastructure and Transport’s (DIT) Public Transport
Strategy and Regional Area Service Review in 2025 as committed by the State Government in the
2022/23 Budget.

Position Summary:

e Frequency, in combination with span of hours and geographic coverage, are the mainstays of
public transport service metrics, (which promote vibrant, inclusive and productive
communities) these are all currently extremely compromised in Regional SA.

e The current average public transport funding spend per head in regional SA is $40 (inc rail)
and $25 in most areas (with bus only) per head of population. This is the lowest of any state
other than NT. This compares to $273 in metropolitan Adelaide and over $200 per head in
regional areas in most other Australian states eg Victoria $692.

e Inthe immediate term, the Government should deliver a $70 per regional resident funding
spend on country bus (town connector) services and town services. This $70 per head is
similar to Tasmania in which by example Davenport has more than double the amount of PT
service frequency, span and coverage than Mt Gambier (a similar size town). Research
demonstrates that all Tasmanian towns enjoy more the double the PT service of similar size
SA towns and communities.

e QOperators report that some assets are currently underutilised. At the very least, the
Government should fund the cost of running additional services with the current asset — to
improve span of hours and frequency, including for weekend services. Plus consider the
addition of ‘on demand services’, trials of which have proved to be successful.

e DIT, PTSA, bus operators, and local councils should continue the good work of the Review and
partner together to further identify priority areas of significant gap/demand and progress
immediate solutions that meet criteria for additional funding and joint collaboration.

Position and Aims:

e Frequency, in combination with span of hours and geographic coverage, are the mainstays of
service metrics that must be considered in a regional public transport framework. Presently
these are all extremely compromised, likely leaving plenty of latent demand that could be
tapped to drive utilization and patronage growth.

e Provision of improved regional and town trunk public transport systems will provide such
benefits as:

» expanding the regional labour catchment, a source of agglomeration benefits and
increased job opportunities


https://www.bussa.asn.au/about-us/who-we-are/
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» increasing access to educational opportunities, at postsecondary level but also at
secondary level, where it can assist (for example) in improving access between
secondary schools, to support a broadening of senior years subject choices between
schools/campuses
» improving access to medical, health and other services, including community services
and pre-school; and
» improving access to friends, recreational and other opportunities. These benefits are
mainly about increasing social inclusion, both individual and community scale, but
they are also about better regional economic integration, which is important if
regions are to improve their growth prospects

e Spending $400,000 on a Review with no indication of additional service funding - what do DIT
and the Government hope and expect to achieve? This approach would be considered
piecemeal, a waste of effort and resource and won’t realise any uplift in service span of hours
or accessible service via improved location/distance = no increase in social inclusion,
employment and business opportunity or public transport patronage.

e The challenge for regional public transport remains budget.

The current average spend in regional SA is $40 (inc rail, excluding school bus) and $25 in most
areas (with PT bus only) per head. This compares to $273 in metropolitan Adelaide and over
$200 per head in regional areas in most other Australian states eg Victoria $692. This is
evidenced in ‘An Investigation of Regional Public Transport Spend in Australia’ (p19). The
current disparity for regional SA residents is stark.

Public Transport Spend per head per state (without school bus)

SA NSW Vic WA Qld Tas NT
Regional . 439 692 133 220 74 13
All state | 221 641 508 463 457 119 147
Metro 273 697 452 547 699 181 224

e It is our position is that DIT and The Government should deliver a $70 per regional resident
spend on country bus (city connector) services and town services, including other regional
mobility tasks, as an immediate outcome from this Review process. Then aim to increase
service funding to over $200 per head in the medium term.

Immediate progress towards this $70 target spend (comparable to Tasmanian regional service
spend) as a goal will be a significant enabler of improved networks and will lead to improved
patronage over time.

See case studies below which demonstrate that Tasmanian towns have more than double the

amount of PT service frequency, span and coverage than similar sized SA towns.

Industry is ready and able to scale service delivery to a framework as determined by DIT and
The Government.
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Current PT Service Provision - SA v Tasmanian case studies.
a) Davenport 24,000 population compared to Mt Gambier 28, 000.

Mt Gambier, SA: Route Information

» Serviced by 3 local loop routes and 2 intertown services (1 SA, 1 V/Line)
» M-F9/10 to 5pm. Approx. every hour

» No weekend services

Davenport, Tas: Route Information

» Serviced by 6 local routes and 3 intertown services

» M-F 7am-8pm. At least every hour, more frequent in peaks
» Sat 7/9.00am — 7.30pm every 2 hours

> Sun 9/10.30am — 5pm every 2 hours

b) Burnie 20,000 population compared to Murray Bridge (22,000), Whyalla (21,000), Pt Pirie
(17,000), Victor Harbour (17, 000), Port Lincoln (15,000) Port Augusta (14, 000):

Burnie: Route Information

Serviced by 6 local routes and 2 intertown services
Most are:

M-F 8am-6pm. Every hour.

Sat 8am — 5.30pm every 2 hours

Sun 10am —5.30pm every 3 hours
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Wynyard 5,000 population compared to Renmark (10,000 inc to Berri, Loxton 1 trip per
way per week day), Kadina(5,000), Tanunda (5,000)

Wynard: Wynyard (4 stops) to Somerset (4 stops) to Burnie Route Information
» M-F 6.15am-7pm. Every hour

> Sat 8.30am — 7.30pm Every hour

> Sun 9.15am — 6.00pm Every 2 hours

The Bus Industry Confederation’s “The value of getting there: mobility for stronger Australian
Regions” finds that mobility improvements support economic participation (p9) and social
inclusion (p12), thereby helping to foster strong regional communities. This report includes
various case studies as well as making recommendations on “Public Transport Service
Standards”, describing the types of services that could be made available for towns and cities
of certain population sizes (p29).

In addition, current ticketing and fare equity, service information and inter service
connectivity is poor and are barriers to public transport use and connectivity in regional SA.


file:///C:/Users/admin/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/I2LTPQGV/TT-Route-1291-1293-Mount-Gambier-Town-Services.pdf
https://www.transport.tas.gov.au/public_transport/bus_timetables/bus_services_are_changing/north_west_public_bus_service_changes/devonport
https://www.metrotas.com.au/timetables/burnie/
https://www.metrotas.com.au/wp-content/uploads/2021/10/Wynyard_to_Burnie_3_Oct_2021.pdf
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As evidenced and demonstrated by community feedback, significant fare inequities exist for
regional SA services vs those in metro Adelaide and regions in other states. The current SA
regional bus service ‘subsidised’ contract model limits the opportunity to implement a fare
equity. This compares to the fully funded service model as in metro Adelaide and all other
regions in other states. The Government could consider a fully funded contract model in
Regional SA or introduce a system to subsidise the regional passenger directly.

e Regional Access Committee’s have been investigated and trialled in various regional towns to
understand and utilise all transport resources in regional areas. These should only be viewed
as a complement to a scheduled route passenger transport network though. The Regional
Access Committee Research Paper, 2017 details transport provisions in the Mt Gambier, Pt
Pirie and Riverland Regions, recommended public transport service levels and opportunities
for Regional Access Committee’s.

Opportunities:

e Operators report that some assets are currently underutilised. At the very least, the
Government should fund the cost of running additional services with the current asset — to
improve span of hours and frequency, including for weekend services.

Note: Long haul (country) and on demand services should be viewed differently assets are not
under-utilised, however there is spare demand on current services.

e Recent trials have demonstrated that ‘on demand’ services provide a viable complimentary
service and/or alternative where scheduled services are not operating. These on demand
services can be more versatile however the cost per km and passenger trip is greater.

For example, Mt Barker (Govt funded as part of metropolitan services = 400k patronage since
2020), Victor Harbour (Council funded phase 1 contract), Pt Lincoln (town service substitute)
and Barossa (1 bus for short trips with in as Dial a Ride) have all been considered a successful,
viable alternative. Mt Gambier is interested to trial. The full benefit of on demand is realised
when run in combination with a regular service to improve access and service as a feeder to
that town service.

e Report of the Select Committee on Public and Active Transport, 2023: Recommendation 1
(p6):

The Committee recommends that state government reviews its policies and processes to
ensure that public transport services and infrastructure improve with regard to:

a) Increasing the frequency of buses in metropolitan Adelaide and in regional centres;
b) Better bus connectivity between metropolitan suburbs, and especially between regional
centres ensuring that regional communities have access to health services;
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e BusSA’s high level observations of the Regional Review’s Community Consultation sessions
include:

>

>

Some were reasonably well attended and some were not. Limited lead time and
promotion may be the issue.

Significant gaps exist in local transport service levels especially for those transport
disadvantaged: youth accessing work and work transition programs and elderly accessing
health, general services and social inclusion.

There has been no meaningful change or uplift in the current limited-service levels for 20-
30 years.

While the Review process was welcomed and invested groups/locals are committed to
collaborate further, there seems to be an underlying apathy towards regional public
transport given the poor current service levels and lack of suitable funding over many
years, especially compared to metro Adelaide and other interstate regions.

See Region by Region observation summary attached, noting this may not be a full
reflection of all views as the sessions were mainly one on one/small discussions rather
than full group workshop format.

e Looking forward, it’s critical that DIT, PTSA, bus operators, local councils, residents and
businesses work collaboratively together, building on the momentum of the Review and to
further identify areas of significant gap/demand and immediate recommendations/wins that
meet criteria for additional service funding and joint co-ordination; including where service
gaps are aligned with current and planned population growth including as detailed in the
Greater Adelaide Regional Plan (GARP)

LGA SA (LGA South Australia), Regional SA Councils and RDA SA (Regional Development Australia)

have also provided in principle support to the position, aims and opportunities outlined by BusSA.

Research attached and available at the BusSA website:

o The value of getting there: Mobility for stronger Australian regions — Bus Industry
Confederation, 2021

e Aninvestigation of Regional Public Transport Spend in Australia — University of Sydney, 2022

e Report of the Select Committee on Public and Active Transport, 2023

e Regional Access Committee Research Paper, 2017

e Regional Review Community Consultation Summary

Contact:
Craig Spurr

Executive Director
P: 0433 553 875
E: cspurr@bussa.asn.au



https://plan.sa.gov.au/regional-planning-program/how-to-get-involved/greater-adelaide-regional-plan
https://www.lga.sa.gov.au/
https://www.rda.gov.au/rda-network/south-australia
https://www.bussa.asn.au/policy/bus-sa-policy-recommendations/
mailto:cspurr@bussa.asn.au

