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BusSA is the voice of the South Australian bus and coach industry. Our members are operators
offering services across the route, school, charter and tour sectors throughout the state.

Our vision is to promote integrated and world-class passenger transport for all South Australians,
while aiming to ensure buses operate safely, effectively and sustainably.

This statement is to inform the Department for Infrastructure and Transport’s (DIT) Public Transport
Strategy in June 2025:

1) Buses - the easiest, quickest and cheapest way to improve Public Transport services

We recognise that the importance of public transport is acknowledged DIT’s Transport
Strategy, but it is usually an afterthought. We also recognise that all levels of governments
face competing demands for finite resources. However, better bus services deliver better
cities. Buses are the closest mode of public transport for most Australians and are often the
only readily accessible form of public transport for people living in middle, outer and growth
area suburbs. Buses are the easiest, quickest, and cheapest ways to improve surface
transport.

While building a new railway, light rail line or road takes years, if not decades better bus
services can be delivered in months. Relatively small investment, by the standard of
transport spending can deliver significant benefits. The overall cost of providing bus services
is 70 to 80 percent less than rail services. Reference: ‘National Urban Policy Consultation
May 2024’

This spending is particularly important in under serviced areas in Adelaide and regional cities
including outer suburbs, new growth areas and areas subject to densification as identified in
the Greater Adelaide Regional Plan.

Frequency, in combination with span of hours and geographic coverage, are the mainstays of
public transport service metrics, which promote vibrant, inclusive and productive
communities. In addition, current ticketing, service information and inter service connectivity
is poor and are barriers to public transport use and connectivity, especially in regional SA.
Reference: The value of getting there: Mobility for stronger Australian regions — Bus Industry
Confederation, 2021

Recommendations to government to improve bus services and achieve PT mode shift:
¢ Increase the frequency of bus services, beginning with outer and growth area suburbs

¢ Optimise the bus network through bus rapid transit and fast, direct routes

¢ Speed up buses through on-road priority and smarter technology

¢ Extend operating hours to match passenger demand and improve timetable integration
¢ Improve onboard comfort by modernising the fleet

¢ Improve the bus stop and interchange experience

» Give bus transport an attractive identity by using slick and intelligent public relations
campaigns

There is currently room for improvement in these public transport measures across SA,
especially in Regional SA and buses represent the best solution for Government.


https://www.bussa.asn.au/about-us/who-we-are/
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2)

3)

4)

Improved Funding

Legislation should be enacted to ensure Public Transport is treated as an essential public
service requiring dedicated and improved state government (bi partisan) funding in each SA
State budget. The current average public transport funding spend per head in SA is $221 per
head of population, broken down to $273 in metropolitan Adelaide (the lowest of any state
other Tas and NT) and only $40 per head in regional SA (the lowest of any state other than
NT). Reference: ‘An Investigation of Regional Public Transport Spend in Australia’

Public Transport Spend ($) per head per state (without school bus)

SA NSW Vic WA Qld Tas NT
All state | 221 641 508 463 457 119 147
Metro 273 697 452 547 699 181 224
Regional |40 439 692 133 220 74 13

Tripartite Approach to Public Transport Service Delivery

Improved public transport, better working conditions for employees, improved value for
money and a better image for the public transport industry can come from a tripartite
approach to delivering public bus services - a meaningful tripartite partnership between
Government, Trade Unions and Employers representatives. Reference: ‘Riding the Same Bus’

Our research shows that the current recruitment and retention crisis, engulfing the bus
industry, is a result of poor contract design, flawed procurement processes and
inappropriate, and inefficient contract management. The results of this study clearly
identified a continuum of contract management approaches. A master servant relationship
between the regulator and the operator was identified as the most common relationship.

The researchers were able to observe the lived experience of drivers and operators from this
power imbalance and its associated negative health impacts and resultant low levels of
retention of good staff.

Buses can lead the zero - emission transition

The Australian and SA bus industry is uniquely positioned to lead the transition to zero-
emission technologies for heavy vehicles. As an industry, we can significantly reduce
transport emissions, while helping Australia and SA meet its climate targets and creating
new economic opportunities. But the transition must be carefully managed to ensure the
best outcomes while protecting our economy, including jobs and essential services.
Reference: Bus Industry Position Paper: Driving Towards Zero Emissions.
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Key challenges to transitioning the bus industry to zero-emissions include:

e Inadequate electricity grid capacity.

e High upfront costs for depot upgrades and infrastructure.

e The capital cost of buses is also higher but insignificant compared to other capital expenditure
to support the transition.

e Fragmented state and territory policies, including worker training and local content policy. - A
lack of social license for the transition.

e Mandating aggressive timelines and specific technologies will lead to higher cost and potential
failure. - Australia should ensure a gradual and effective transition to meet our ambitious
environmental targets.

Recommendations

Federal, State and Territory governments should partner through National Cabinet to build a
harmonised national framework based on seven pillars:

Generate more renewable energy.

Build the infrastructure needed to charge and fuel zero-emissions heavy vehicles.
Support the zero-emissions heavy vehicle supply chain and manufacturing.

Provide targeted financial support for the heavy vehicle industry.

Ensure nationally recognised and harmonised workforce training and credentials.
Introduce nationally harmonised local content policy that is fair to both
manufacturers and importers.

7. Foster social license for the transition in the Australian community.
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