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Bus SA is the voice of the
South Australian bus and coach industry.

Our members are operators offering services
across the route, school, charter and
tour sectors throughout the state.

We provide a platform to deliver advocacy,
support and connections for our members
and unity within the industry.

Our vision is to promote integrated and world-class
passenger transport for all South Australians,
while aiming to ensure buses operate safely,
effectively and sustainably.



PRESIDENT AND NATIONAL COUNCILLOR’S REPORT

STEPHEN LUCAS

Over the past 12 months we have had another
productive yet challenging year in advocating for
improved operating conditions for SA bus and coach
operators, both in SA and Nationally via the Bus
Industry Confederation (BIC).

There has been a lot of discussion at National

and State Government level in relation to clean
energy policy and the industry’s transition to zero
emissions, we are yet to see enabling energy and
infrastructure policy from the Federal Government.
This is crucial if we are to transition to low and zero
emission vehicles.

BIC and BusSA continue to advocate for a clear

low and zero emission transition plan for heavy
vehicles along with the required infrastructure.
Implementation of a coherent plan is something that
the bus industry is well placed to inform and deliver
on. The BIC released our 2nd Industry Advisory -
Vehicle Operations and Maintenance in June and
are now working on the 3rd - Fixed Systems and
Infrastructure, to be released later in 2024.

Despite our industry's effort over the years,
retention and recruitment of drivers and
maintenance staff has remained a critical
operational concern for all operators. In response
the BIC and APTIA Recruitment and Retention
Project has been developed identify the range of
structural problems that are negatively impacting
the bus and coach industry, its image and culture.
The initial manifesto aims to address these
structural and policy failings through a series of
recommendations.

The second initiative - Workplace Culture Toolkit and
Operator Guidelines provides a raft of interventions
that operators could implement to improve
workplace culture and current recruitment and
retention rates.

For further detail on our national industry initiatives,
| am pleased to commend the BIC Annual Report as
an attachment.

As you may well know, BusSA has long advocated
for an Operator Accreditation regime in SA which
sets minimum standards for bus and coach
operators. In the absence of a state-based
Accreditation Regime, BusSA (at our May Board
Meeting) has committed to develop a voluntary
Safety Management System (SMS) Framework to
support bus and coach operators in South Australia.
This will enhance operators safety systems where
needed and will ensure operators meet their
NHVL Chain of Responsibility obligations. This will
be released to bus and coach operators in SA by
October 2024.

During the past year we also welcomed new
members to the BusSA Board, this included: Peter
Pickering from BusBiz and supplier members
Jamie Atkinson from Scania and James Lowe from
McConnell Seats - to broaden experience, expertise,
insight and value for members and government
relations.

In November, we also farewelled our long term
Executive Director, Lauran Huefner. On behalf of the
Board, | sincerely thank Lauran for over 12 years

of dedicated, strong representation for the bus and
coach industry in SA.

| look forward to continuing to work with our new
Executive Director, Craig Spurr and the Board as we
focus on key matters critical to the sustainability

of our member’s business including the upcoming
regional area service reviews and school bus
service contract tendering process.

Thank you for your continued support of BusSA's
initiatives and programs.



EXECUTIVE DIRECTOR'S REPORT

CRAIG SPURR

Since starting in late 2023 I've really appreciated
and enjoyed the opportunity to meet with members,
non members, industry suppliers, key Government
leaders with-in Transport and Education and various
other stakeholders.

These meetings immediately increased my

insight into the current bus and coach operating
environment, plus shared issues, aims and
opportunities, which we've discussed in our Board
and working group meetings to help form the
basis for BusSA’'s workplan and priorities. The
introduction of the new BusSA team structure has
seen the opportunity for a renewed energy and
commitment to our member service, support and
engagement.

The focus for Department for Infrastructure
Transport and Minister Koutsantonis, has been to
complete the tender process and award the final
round of Regional bus contracts. The attention will
then turn to regional service reviews, considering
innovation and value to community, value for money
- BusSA has continued to advocate for increased
funding for these vital services for regional
communities.

My regular meetings with The Department for
Education have focused on matters relating to safety
and continuity of service. In early May, BusSA and
all contractors attended a meeting with Minister
Boyer, which has now led to the establishment of a
School Bus Service Working Group including BusSA
and member representatives. We've also started
discussion and agreed to work closely together on
the upcoming School Bus Service contract process,
most of which are due between 2025-2028.

The BusSA School Bus Service sub-committee
has met many times to work through key matters
and aims related to the contract process to

help BusSA working in conjunction with the
Department, to realise the enhanced service,
safety and sustainability of these critical services.
These matters were presented to members and
the Department at our Conference in May. We will

continue to seek member input and feedback during
this crucial process for BusSA and our members,
including a member survey to understand contract
and operational preferences.

Over the past year, BusSA have also developed
constructive connections and initiatives with other
industry stakeholders and regulators that impact
upon our member bus and coach operations
including Service SA (from Driver/Operator
Accreditation and Vehicle Inspections), the National
Heavy Vehicle Regulator and the City of Adelaide.

The Board and | were thrilled with the positive
feedback received following our BusSA
Conference held on May 18, at which over 90
delegates contributed to the event's success. |
really enjoyed being a part of and witnessing the
discussion, support and connection that took place,
demonstrating the importance, opportunities and
strength of the industry here in SA. Thank you
especially to our Presenters and Partners who
shared their industry insight, expertise and current
work programs to enrich the experience for all.

Our Bus Safety Education Program, BusSAFE

has continued to be delivered to almost 5000
students over the past 12 months to South
Australian students and is now being expanded to a
Queensland and Tasmania trial via the Heavy Vehicle
Safety Initiative.

As we move forward, The Board and will continue
working toward a BusSA that is acutely relevant

to our members bus and coach operations and
businesses; progressing stronger support and
representation for all, including government
contracted services and the tour and charter sector
of our industry. We welcome your feedback and
input to how we can better support you and the
wider industry.

| thank our Board, Working Groups (School Bus
Service, Safety Management System, Tour and
Charter), industry stakeholders, supplier partners
and all members for your support of BusSA.



BUS SA OPERATIONS REPORT
BUSSAFE SA AND BUSSAFE NATIONAL

What is BusSAFE? BusSAFE is an initiative of
the bus industry: we deliver bus safety education
sessions to schools across South Australia,
Queensland and Tasmania.

BusSAFE teaches children how their behaviour
directly impacts their safety in and around buses.
Our fun, interactive presentations are delivered by
trained instructors and are aligned to the Australian
Curriculum (HPE, D&T) for years Foundation to 9.

Sessions take 50 minutes to an hour. There are
videos, role play and in-class discussions. BusSAFE
sessions are free for rural or regional public school
students and can also be arranged for private
school students.

Since 2022, our sessions have been delivered to
5000 students a year in South Australia, supported
by the Department for Education. We are excited

to begin rolling out our program to schools in
Tasmania and Queensland from 2024-25 via a Heavy
Vehicle Safety Initiative trial. The aim is to expand
the program nationally following the trial.

At the start of 2024 we welcomed Fiona Dalton,
Program Manager and Brenton Roberts, Presenter
to the BusSAFE team. We thank Andrea Overall and
Derani Sanders for their hard work and dedication
to these respective roles as they move on to new
opportunities.

BusSAFE National Milestones:
Planning commenced with the production of a
program strategy document, detailing project
goals and activities through to December 2025.
The BusSAFE Steering Committee was
established. Members are Executives from peak
bus representative bodies of South Australia,

Queensland and Tasmania, four bus operators
from two states plus two BusSAFE staff.
Marketing, communications and engagement
plan developed.

Work was conducted on aligning BusSAFE
session content to the Australian Curriculum for
all year levels from R-9, with input sought from
the South Australian Department of Education.
Presenters for the BusSAFE South Australia
program are secured, and work is underway to
secure presenters in Queensland and Tasmania.
An evaluation plan for the program has been
developed, identifying internal and external
evaluation criteria, feedback mechanisms and
improvement strategies so to further support the
expansion of the program nationally. The Institute
of Transport and Logistics Studies (ITLS) at

the University of Sydney Business School will
independently evaluate BusSAFE.

New BusSAFE branding, website, social media
channels and promotional brochures developed
A suite of new BusSAFE National materials
created to provide a core set of generic and
modular materials for national use. BusSAFE
Program Alignment to Australian Curriculum.

A set of three presentations have been tailored
for year groups F-2, 3-6 and 7-9: including work
completed on slide sets, video development and
scripts, filming and editing.

Wider Bus Industry Engagement - BusSA
Executive Director has presented the BusSAFE
Program at Qld and Tasmanian State Bus
Conferences in April and June respectively.
Feedback and engagement has been excellent.

BUS{)SAFE

Take Care. Be Aware.




SCHOOL BUS SERVICE TENDER PROCESS

The Department for Education operates its

regional school bus fleet across an area of 150,000
square kms covering 56 local government areas,
transporting approximately 14,600 students daily on
434 routes.

The current bus fleet, comprising government and
operator owned buses, consists of the following
(based on active bus routes only):

134 routes operated by the Department across 72
schools

300 routes operated by contracted private
operators to 119 schools

The whole bus fleet typically averages a
collective travel distance 45,000 kms per day,
and 8.8Mkm per year, requiring over 400 drivers.

The routes operated by private operators were
last tendered and re-contracted in total in 2011,
with a 7+4+4 year term. The current contracts
end between 2025 -2028.

BusSA School Bus Service Committee has
been convened to lead member and industry
preparation for the upcoming contract process
with Department for Education

BusSA School Bus Service Committee is made
up of small, medium, large regional operators

Open meeting and forum for all members to
attend and provide views and feedback
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VOLUNTARY SAFETY MANAGEMENT

SYSTEM FRAMEWORK

In the absence of a state based Accreditation
Regime, BusSA have now committed to develop

a voluntary Safety Management System (SMS)
Framework to support members and other bus and

coach operators in South Australia to enhance their
safety systems where needed, associated with the
NHVL Chain of Responsibility, SMS Framework and
the Code of Practice for Buses (SA) requirements.

The BusSA SMS Framework development process
has started with BusSA Board members sharing
and considering their current Safety Management
Systems that have been developed over many
years and aligned to other state Bus Operator
Accreditation Regimes and NHVR requirements.
These current SMS will be adapted into policy and

FINANCIAL RESULTS

Income Statement:
The 30 June 2024 financial statements show a
net surplus of $20,219.

The majority of BusSA revenue is attributed to
Membership and Partner fees plus funding to
deliver BusSAFE in SA (via Dept for Education)
and BusSAFE Nationally (via NHVR).

Balance sheet:

Net assets as at 30 June 2024 were $765, 547.
Of this total $580, 600 is held in a share
portfolio, $137, 387 in current accounts and
$83,103 in receivables. There is $45, 352 in
current liabilities.

Auditor:

Accru Harris Orchard were contracted as
auditors and provided accounting and book-
keeping services. An unqualified audit opinion
has been issued on financial statements
showing full confidence in BusSA being able
to meet it's reporting, legal and regularity
obligations.

Conclusion:
Financially BusSA has progressed well in
2023-24 moving forward and supporting our
members and industry. BusSA has finished the
year being financially resilient and with planned
engagement with a range of new partners and
members we anticipate generating additional
income to support our member services.

control document templates to constitute voluntary
BusSA's SMS Framework.

External consultancy firm, Elite Compliance has
been engaged to conduct a high-level audit, review
and provided a detailed report of BusSA’'s SMS
Framework to provide additional rigour to further
ensure BusSA's SMS Framework is complete to
assist operators in meeting the NHVL requirements.

BusSA’'s SMS Framework will be commended to
South Australia’'s bus and coach industry at an event
in October 2024, including representatives from the
NHVR, Department for Education, Department for
Infrastructure and Transport and BusSA Board.



https://www.nhvr.gov.au/safety-accreditation-compliance/chain-of-responsibility
https://www.nhvr.gov.au/safety-accreditation-compliance/safety-management-systems
https://www.sa.gov.au/__data/assets/pdf_file/0011/224597/Code-of-Practice-for-Buses-26102016.pdf

DRIVING POLICIES FOR THE 2025 AGENDA

The following 10 proposals tackle structural,
economic and social issues, as well as productivity
issues, by underpinning existing government

goals. They are all part of the challenge to deliver
improved mobility for South Australians. We have
divided these into 3 areas: City, Regional and
Standards and Safety. While the summarised
proposals below are still relevant, the BusSA Board
will review and refresh our Policy Agenda in the
2024/25 year.

City
Network Optimisation Plan
First and last mile: Bikes on Buses and on
demand trials

Regional
By 2025 be investing at least $70 per regional
resident on a regional mobility network
Roll out Regional Accessibility Committees
(RACs) across the state
Privatise DECD yellow fleet operation
Allow children inside 5km zone to travel on
school buses

Standards and Safety
Establish Minister's Passenger Transport Forum
Introduce operator accreditation regime
Allow private bus inspections
Bus Safety Week

BUS SA BOARD
Stephen Lucas, Mt Gambier Bus Lines -
President
Jared Kent, Spencer Gulf Coaches - Vice
President
Brett Andruszkiewicz, LinkSA
Jason Hanley, Hanley's Passenger Service
Peter Pickering, BusBiz
Jamie Atkinson, Scania
James Lowe, McConnell Seats

SCHOOL BUS SERVICE WORKING GROUP
Stephen Lucas, Mt Gambier Bus Lines
Jared Kent, Spencer Gulf Coaches
Lachlan Pickering, BusBiz
Peter Bowman, BusBiz
Jason Hanley, Hanley Passenger Service

Brett Andruszkiewicz, LinkSA
Michael Wiebrecht, MBUSCO
Paul Warren, Murray Mallee Bus Service

SAFETY MANAGEMENT SYSTEM WORKING
GROUP
Stephen Lucas, Mt Gambier Bus Lines
Jared Kent, Spencer Gulf Coaches
Lachlan Pickering, BusBiz
Peter Bowman, BusBiz
Jason Hanley, Hanley Passenger Service

TOUR AND CHARTER WORKING GROUP
Grants Coachlines
Al Tour and Charter
Willunga Charter
Kanga Coachlines
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