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EnergyAustralia -
Who are we?



Victoria

New South 
Wales

Queensland

The energy experts
Australian Generator & Retailer of electricity & gas
Operating across Australia offering diverse solutions

Generation

Transmission 
Distribution

Retail

Green 
Transport

Portfolio energy mix 
~5,000mW coal, gas, solar, wind
~1,000mW renewables & battery

Collaboration with distributors

Servicing residential, small, large 
& commercial business 
Over 1.6m electricity and gas customers

Innovative e-mobility solutions
End-to-end solutions here for the long term  

Headquartered in Melbourne

Employing ~2,400 people



Experience in executing some of Australia’s biggest 
renewable energy generation & storage projects
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Cathedral Rocks 

Wind farm, SA

Gannawarra Solar and 

Battery farm, VICTallawarra A & B

Gas & Hydrogen Power Station

NSW



Connecting the dots –
Engaging with the 
Australian Bus 
Industry



Bus Manufacturers

Learning from the experts
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Industry Associations

Government bodies EV Charging Hardware & Software



Transitioning to 
Green Transport –
The considerations



Clean energy transition in transport is 
complex – Lots to consider
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• What kind of new electric charging infrastructure 
would you need to keep your commercial 
electric fleet moving?

• How will you ensure energy certainty?
• How do you choose your chargers?
• Is your retail contract best suited for an eBus

depot?
• How can you supplement your energy 

requirements with onsite energy generation 
using solar and battery systems?

• How do you ensure return on EV infrastructure 
Investment



New Electric 
Charging 
Infrastructure –
Where do you start?



EA provides support across the entire value chain

Green
Transport 

EV enablement

Understand 
EV usage

Engineering 
Design

Charging
equipment Installation Asset 

ownership
Charge 

management
Pricing Orchestration

Understand your 
requirements

Route Planning

Define energy 
needs

Ownership ROI

Engineering 
discovery:

 Grid connection
 Solar 
 Battery 
 EV charging

Overlaid with 
EA engineering QA

Impartial 
assessment:

 EV charger 
OEM

 Use case
 Support 
 Maintenance 

capability
 Pricing

EPC specialist 
selection criteria: 

 Solar
 Battery 
 Charger
 Grid

EA project mgmt

Capital 
Partnerships 

where operator 
does not want 

ownership

Independent 
assessment of 

the right 
software for the 
right application

Customised EV 
energy pricing

Minimising cost, 
maximizing value of 

electrons

Design & Install – Solar, Battery, Charger, Grid 
(4M’s monitor, maintain, load management & monetisation) Planning Energy

Ongoing 
Maintenance

Management of 
both proactive 

and reactive 
management of 
infrastructure 

installed

EnergyAustralia Sweet Spot

Partner Partner Partner



Ensuring energy certainty 
– Managing demand



Charging 
infrastructure 
considerations

• Growth requirements: What would your fleet look like in the next 2, 
5, 10, years' time

• Raising capital: Upfront capital investment to procure the assets and 
funding the installation of the infrastructure? What are your options?

• Depot redesign: Depot redesign both onsite and on route to ensure 
the transition is seamless and fleet performance uncompromised

• Maintenance and upkeep: of the EV charging assets
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Is your grid 
connection equipped 
to meet additional 
demand? 
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• Network capacity
• Regulatory framework.
• Costs and financing
• Integration with renewable energy sources
• Reliability and resilience of 

the grid connection

• Leveraging energy industry relationships



EV charging hardware –
How to pick?



Choosing your EV 
charging hardware

15

• Compatibility

• Scalability

• Charging speed

• Smart features

• Site constraints



Energy retail contract –
Does it meet your depot’s 
new requirements?



Energy retail contract
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Customised contracts: Securing a more cost-effective 
energy supply tailored to specific operations.
Wholesale energy contracts customised to meet the 
specific needs of an EV depot.

Price stability: Wholesale energy contracts based on 
long-term agreements providing more predictable 
and stable energy prices, minimising exposure to 
market volatility.

Energy procurement strategy: Linked to energy 
consumption patterns, risk tolerance, and 
sustainability objectives.



Supplementing your 
energy with renewable 
energy generation – Is it 
possible?



Solar and battery combo could help manage 
grid constraints
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• Onsite energy generation

• Cost-benefit analysis

• Energy management systems

• Peak demand management

• Backup power



Return on EV 
infrastructure investment 
– What do you need?



Return on EV infrastructure investment
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• Lower fleet 
operating cost

• Public charging

• Demand 
response

• Trading energy



For more queries 
connect with us at :

greentransport@energyaustralia.com.au



Thank you
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